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THANK YOU TO OUR PROJECT PARTNERS

Builders Association of Greater Indianapolis Ivy Tech

Carmel Clay Schools Noblesville Schools

City of Carmel Sheridan Schools

City of Westfield The Pursuit Institute
Hamilton Heights Schools Westfield Washington Schools

Hamilton Southeastern Schools
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INVEST HAMILTON COUNTY
BOARD OF DIRECTORS

Executive Committee

Corby Thompson, Chair
Owner, Boomerang Development

Christine Altman, Vice Chair
Hamilton County Commissioners

Chuck Haberman, Secretary/Treasurer
Assistant Economic Development Director, City of Noblesville

Megan Baumgartner, Past Chair
Director, Economic Development, City of Fishers

Board Members

Angela Acrey, VP Human Resources, Trane Technologies

Danielle Carey Tolan, Chief of Staff, City of Westfield

Rachel Kartz, Chancellor, Ivy Tech Hamilton County

Mark LaBarr, Government & Community Relations Manager, Duke Energy

Sue Maki, Hamilton County Council

Tom Oestreich, Superintendent, Carmel Clay Schools

Jack Russell, President & CEO, OneZone Chamber

Andy Theisz, Senior Key Account Manager, CenterPoint Energy

Stacy Townsley, Higher Education Strategy Consultant, Townsley-Kestin Consulting LLC

Shelly Walters, Realtor, Shelly Walters Realtor Group/FC Tucker

Staff

Mike Thibideau, President & CEO

Jill Doyle, Director of Programs

Kate Walters, Director of Career Connections

Hadleigh Smith, Workforce Program Manager
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ABOUT THE REPORT & ANNUAL COMPARISON

The Talent InSight 2030 Report serves as a cornerstone for strategic planning, providing a
comprehensive analysis of the current and projected workforce and population trends
within Hamilton County. The Report extends its analysis to 2030 and is critical for
understanding how the county can adapt to meet future challenges. It focuses on
evaluating and comparing residential skill profiles with employer skill profiles to uncover

the dynamics that drive the region’'s economic health.

By comparing these skill profiles, the report sheds light on critical areas where alignment
between workforce capabilities and employer demands may be strengthened. Such
insights are invaluable for identifying gaps and opportunities that will help shape targeted
policies and strategies for workforce development, training programs, and talent attraction
initiatives. This analysis will guide strategic investment in education, professional
development, and economic policies to attract and retain the talent essential for sustained

growth and innovation.

FLEXIBLE AND INNOVATIVE APPROACH

The annual data analysis process should be flexible and adaptable, enabling the county to
respond proactively to shifts in workforce trends and economic conditions. By
incorporating methodologies and tools to assess real-time data, Hamilton County can

remain agile in its approach to fostering an environment conducive to growth.

A vital portion of ensuring this approach is flexible and innovative is comparing the
original projections from the first report to real-time data, from sources like the U.S.
Census. Including these comparison metrics allows for Hamilton County to adjust and
adapt. This includes crafting new policies and economic plans to meet the county’s new
needs that are uncovered from conducting these data comparisons. The following report

utilizes the most recently released data which is 2024 data unless otherwise noted.
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TRENDS IN KEY COMMUNITY STATISTICS

In addition to using real-time data to provide Talent InSight updates annually, the annual
metrics for key statistics, such as resident workers and the labor force participation rate,
are being tracked. These metrics, along with their growth rates, will allow for Hamilton
County to have access to real-time growth metrics. Identifying these trends gauge the

overall growth of the community. Based on data collected from 2023-2024:

 Hamilton County's already strong labor force participation rate is becoming even

stronger, with a 1.1% year-over-year growth rate.
e« The county has been successfully closing their net commuter gap.

» Jobs have been steadily added to the region, supported by major healthcare

investments made by local hospitals.

Trends in Key Statistics

Total Population* 371,654 379,416* 21%*
Jobs 182,042 184,030 11%
Resident Workers 197,138 197,963 0.4%
Labor Force Participation Rate 71.2% 72 1% 11%

5 (0] 5 (o] 5 (o)
Net Commuters (14,428) (13,933) -3.4%

*Data from alternative source. 2024 census data to be released October 2025.
SOURCES: Lightcast Q1 2025 Dataset & US Census
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Median Household

2024 YEAR IN REVIEW & ncome sugsia

. Median Age: 38.6
2024 Overview
Average Household
From 2023 to 2024, Hamilton County's population grew nearly Size: 2.67
twice as fast as the total population of the United States, with e
a population growth rate of 2.0%. Nearly 39% of the
population growth in the county in 2024 was new residents
between the ages of 25-54. Due to business expansions and
relocations in 2024, such as Indiana University Health's $300
Million Expansion in Fishers, it is estimated that a quarter of
the county's population growth is due to newly attracted

Median Home
Value: $415,033

Population Retiring

=2 P 0 H

residents. The county had a higher-than-average jobs growth Soon: 98,069
rate than both the State of Indiana and the United States, likely . .
contributing to the higher-than-average population growth Prime Workmg Age
rate. Population: 154,398

These higher-than-average growth rates reinforce that Hamilton County is thriving. Throughout the
2024 Hamilton County Talent InSight Update, the actual data points may be lower than the growth that
was predicted during the original report. However, many external factors can impact the highlighted
data points, such as industry changes, the outcome of federal or local elections, and the impact of
natural disasters. It is common to experience differences between predicted and actual data points.
Despite the differences between the actual and predicted values for the selected data points, Hamilton
County stays outperforming the state and the nation.

As showcased to the right, as of 2024 Hamilton County has vibrant and strong population
demographics, with an even stronger prime-working-age workforce.

SOURCES: ESRI 2024 & Lightcast Q1 2024 dataset

2024 Total Population 379,540 379,416* -124*
Annual Population Growth Rate

(2023-2024) 2.0% 2.1%* 0.1%*
2024 Jobs 194,677 184,030 -10,647
Annual Job Growth Rate (2023-

2024) 3.6% 1.1% 2.5%
Resident Workers (2024) 196,589 197,963 1,374

*Data from alternative source. 2024 census data to be released October 2025.
SOURCES: Lightcast Q1 2025 Dataset & US Census

The 2024 actual data varies from the predicted figures in the original Hamilton County Talent InSight
report. The data above showcases these variances. Comparing these metrics allows for the following
conclusions to be drawn.

« From 2023 to 2024, job growth rates across the country were lower than anticipated. Hamilton
County's growth may be lower than originally projected, but the county still outperformed when
compared to both the state (0.4% growth) and the nation (0.7% growth.)

* There is a deficit when comparing the actual number of jobs in 2024 to the predicted number of jobs
Hamilton County would have in 2024. Despite this deficit in total jobs, the county has an increased
number of resident workers. This indicates that people are moving to Hamilton County, but there
remains a mismatch between the jobs within the county and the careers of these individuals.
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LABOR FORCE & UNEMPLOYMENT

Talent InSight 2030

The labor force statistics below provide a comprehensive view of the 2024 labor market in Hamilton
County.

 In 2024, Hamilton County's unemployment rate was higher than originally predicted. Despite a few
turns of economic uncertainty across the country in 2024, Hamilton County was able to hold
strong with an unemployment rate of 2.6%, 0.7% lower than predicted.

*  While the overall and prime aged labor force participation rates are lower than predicted, the
difference is minor. Hamilton County is almost on par with the predicted labor force participation
rates.

2024 Labor Force Statistics

Predicted Value | Actual Value*

Labor Force Participation
Rate 71.5% 72.1% .60%

Labor Force Growth Rate -0.2% -.044% -.028%

Prime Aged Labor Force
Participation Rate 88.6% 88.3% -.31%

Unemployment Rate
(2024 Average) 2.6% 3.3% 0.7%

*Data from 2023. 2024 data will be released October 2025.
SOURCES: American Community Survey, BLS

Age data provides a comprehensive overview of the labor force, often aiding in business attraction
and retention efforts. As consistent with above, the data below showcases Hamilton County's high
concentration of prime-working age residents (those between the ages of 25 and 54.)

Labor Force by Age

Age Range Labor Force Participation Rate*

16 to 19 years 43.7%
20 to 24 years 83.6%
25 to 29 years 90.2%
30 to 34 years 87.4%
35 to 44 years 87.8%
45 to 54 years 87.7%
55 to 59 years 82.9%
60 to 64 years 68.1%
65 to 74 years 31.1%
75 years and over 6.9%

*Data from 2023. 2024 data will be released October 2025.
SOURCES: American Community Survey 2023 Data Estimates
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EDUCATIONAL ATTAINMENT

Talent InSight 2030

Educational attainment reveals the general skill levels and gualifications of those within Hamilton
County, allowing for an assessment of the county’s ability to meet current and future labor demands.
In 2024, 62.5% of those within Hamilton County held a bachelor's degree or higher. Of those degrees
held, 42.2% of these degrees fall within STEM fields.

2024 Hamilton County Educational Attainment Rate

~

Associate's Degree
7%

Bachelor's
Degree

Some College Bachelor's 39%
14% Degree or
Higher Graduate
High School 62% Degree or
Diploma Higher
14% PR

. *Data from 2023. 2024 data to be released
Some High SchoolJ = ess than 9th Grade September 2025,
2% 1% SOURCES: American Community Survey 2023

Comparative Educational Attainment Rates*

Hamilton County | __Indiana | _ United States

Bachelor’'s Degree or 62.5% 30.2% 36.2%
Higher
Graduate Degree or 23.2% 11.1% 14.3%
Higher
Bachelor’'s Degree or 52% 2.8% 2.3%

Higher Growth Rate

Percentage of Degrees 42.2% 42 1% 46.2%
Held are STEM Degrees

*Data from 2023. 2024 data to be released September 2025.
SOURCES: American Community Survey 2023
Hamilton County has a competitive advantage in education levels when compared to the state and
country. The county has an educational attainment rate of 62.5% for those that hold a bachelor's
degree or higher, nearly 1.7 times the national average.

Additionally, from 2023 to 2024, Hamilton County had a growth rate of 5.2% for those that hold a
Bachelor’s degree or higher, nearly 1.8 times the growth rate in the state and 2.2 times the growth
rate of the nation.

High educational attainment rates, such as Hamilton County's educational attainment rates, promotes
a desirable environment for both business and talent attraction. High educational attainment rates
signal a well-gualified, skilled workforce, which is a major draw for businesses seeking to fill roles that
require specialized knowledge or advanced training. This can result in lower recruitment costs while
increasing innovation and productivity.
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COMMUTE PATTERNS

Talent InSight 2030

Commute patterns analyze where the talent gaps within a region are. Through 2024, Hamilton
County’s net commuter gap has been increasing. Except for a few industries, like food service and
personal care services, more residents tend to commute out of the county for work compared to
those residing outside of the county are commuting in. While the increase in net commuters may be
concerning, the gap is slowly shrinking. Resident workers increased from 2023 to 2024, with there
being 495 less outbound commuters in 2024 than in 2023.

In 2024, there are an additional 11,964 Hamilton County residents commuting out of the county for
work than originally predicted. 13,933 more people left the county for their jobs compared to those
outside the county commuting in.

While the gap in in net commuters is closing slower than predicted in the original Talent InSight
report, this gradual shift may yield positive long-term results. Hamilton County may be more likely to
sustain the decrease in outbound commuters over time. A sustainable shift in net commuters has the
potential to create longer lasting positive impacts for the community. As highlighted on page 9,
Hamilton County has been successfully creating jobs within industries that historically have a higher
rate of out-bound commuting.

2024 Hamilton County Net Commuters

Net Commuters  (1,969) (13,933) (11,964)

SOURCE: Lightcast, 2025

HAMILTON COUNTY 2024 NET COMMUTERS BY
OCCUPATION GROUP

Food Prep. & Serving
Sales & Related
Personal Care & Service 992
Building & Grounds Cleaning and Main. 744
Farming, Fishing, & Forestry l 52
Community & Social Service
Construction & Extraction
Healthcare
Arts, Entertainment, Sports, & Media (466)
Installation, Maintenance, & Repair
Legal
Business & Financial Operations 670
Life, Physical, & Social Science
Computer & Mathematical
Management
Protective Services
Architecture & Engineering
Educational Instruction & Library
Office & Admin.Support
Healthcare Practitioners
Transportation
Production
(4,000) (3,000) (2,000) (1,000) = 1,000 2,000 3,000

SOURCE: Lightcast, 2025
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INDUSTRY AND OCCUPATION GROWTH

Talent InSight 2030

Hamilton County was originally projected to have the health care and social assistance industry add
the most jobs from 2023-2030. The table below showcases the originally projected top five growing
industries (by count of new jobs added), the growth annually to meet these projections, and 2023-
2024 growth.

Four of the five projected top growing industries experienced growth rates at or above the national
growth rates from 2023 to 2024. However, these industries are currently lagging on the number of

jobs needed to be added annually to meet the original projections.

Projected Top Growing Industries

Industry Annual Growth Needed Jobs Added (2023-2024)

Health Care and Social Assistance 2,242 1,274
Professional, Scientific, and

Technical Services 1,400 795

Transportation & Warehousing 1,035 -129

Accommodation & Food Services 800 234

Other Services (Except Public
Admin.) 635 309

SOURCE: Lightcast Q12025 Dataset

The 2024 actual top five growing industries vary from what was projected, apart from Health Care
and Social Assistance being the top growing industry. The county outpaced both the nation and the
state in healthcare and social assistance growth from 2023 to 2024. Major investments, such as
Community Health Network's $335M hospital in Westfield and Indiana University Health's $300M

expansion in Fishers, contributed to this growth.
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INDUSTRY AND OCCUPATION GROWTH

Talent InSight 2030

2024 Actual Top Growing Industries

1 Health Care and Social Assistance 1,274
2 Retail Trade 795
3 Construction 698
4 Professional, Scientific, and Technical Services 441
5 Other Services (Except Public Administration) 309

SOURCE: Lightcast Q12025 Dataset

2024 Industry Highlights

From 2023 to 2024, Hamilton County had a higher growth rate (4%) in the Healthcare and
Social Assistance industry than both the state (2%) and nation (2%)

jobs in the Real Estate and Rental Leasing Industry (-13%). However, the area still has a

q E From 2023 to 2024, Hamilton County experienced a large decrease in the number of
high employment concentration in this industry (1.41)

p— In 2024, merchandising, marketing, nursing, project management, auditing, and advanced
— % sales techniques were the top in-demand skills across all industries in Hamilton County.
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Contact Information:

Address: 37 East Main Street Carmel, IN 46032
Website: /nvestHamiltonCounty.com
Phone: 317-663-4457

ODE
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https://linkprotect.cudasvc.com/url?a=https%3a%2f%2finvesthamiltoncounty.com%2f&c=E,1,OkdWZa7lRUVNw9suvoGPZKICllzg8rr3_JsM6TogBVwsFf3n7JwTBj8FIVS7DSTJLysOat-cAfBwuTsZn3NptA0t6PcYE2PZsgoC92mh0ePOAA-VVPM,&typo=1
https://www.facebook.com/InvestHamilton/
https://www.linkedin.com/company/hamilton-county-alliance/
https://instagram.com/investhamiltoncounty
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