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2022 was my first full calendar 

year working with Invest Hamilton 

County… and it was among one of the 

greatest years of my working life. 

 

Some of you are likely aware of 

the many roles and identities 

this organization has had within 

the Hamilton County ecosystem. 

Beginning as the Hamilton County Alliance in 1992, it focused on 

corporate attraction and bringing jobs into the community. That role 

continued for decades to come… but eventually was replaced by our 

community’s cities’ and towns’ own efforts as they looked to establish 

their own unique and independent economic development identities. 

Those efforts have clearly been successful and those visionary leaders 

have helped build one of the best places to live and work in America. 

 

I now believe fate has placed us in a position where our nontraditional 

identify as a LEDO aligns with what is needed in our community. When 

I interact with individuals and they see I work for the Hamilton County 

Economic Development Corporation what they assume we do is very 

different from our actual scope of work… and in most cases I believe 

the type of work we’re doing now is what economic development and 

workforce development will become as we continue movement into the 

21st century. 

 

People are now what defines success in our modern market. We need 

to continue to grow our educated populations but we also have to bring 

up and support those historically left behind. In our new mission and 

vision you will see economic vitality pointed out. I view those words as a 

guiding star in our efforts. We all have our own version of a healthy and 

prosperous life ahead that should be defined internally, not by society… 

and as a community we can help build programs, systems, and structures 

that make it easier for everyone to find their own version of that modern 

American dream. 

 

Sometimes when looking at what we do it can be hard to see the 

connection between mental health, research, broadband, reentry/

disability employment, job boards and a new Career and Technical 

Education District. All of these things are bricks on the path people, of 

diverse ages and backgrounds, travel in our community as they seek to 

build their path to vitality. I am so grateful for all the visionary elected 

officials, community/business leaders, and partners that make this a great 

place to work and call home… and a great place to lay some bricks. 

  
  
  - Mike Thibideau, President & CEO

      Invest Hamilton County 

MISSION: Empower the economic vitality of the residents, businesses and communities of 
Hamilton County by attracting, retaining, and supporting talent.  
 
VISION: Hamilton County is a community that competes for top-tier talent on a national 
scale, supports and retains its employers and workforce and ranks as one of the best places 
to live and work in America. 

Adopted Nov. 8, 2022

 MIKE THIBIDEAU, PRESIDENT & CEO 



2022 Year in Review

BROADBAND TASK FORCE  

The Hamilton County Commissioners and Invest Hamilton County attracted an estimated $9 million to expand broadband access to nearly 3,600 

unserved or underserved homes, businesses and farms in the county. The funding, which comes from a mix of federal, state and private sources, is being 

used to extend high-speed internet access, including fiber optic access.

Hamilton County has advanced its broadband expansion initiative through 

the formation of a Broadband Task Force, a diverse group of stakeholders 

representing agriculture, education, health, business, economic development 

and local leadership. The group’s goal is to identify broadband connectivity 

issues within the county. Using mapping information, along with analysis 

from government advisers at Katz, Sapper & Miller, the Commissioners, Invest 

Hamilton County, and the Broadband Task Force have identified areas that 

are unserved or underserved and will be developing a strategic plan for future 

investment.  

In 2022, the Hamilton County ARPA Committee, composed of 

Commissioners and Council members, made historic investments in 

multiple quality of life priorities in Hamilton County. Mental Health 

was a priority of County leaders and, in collaboration with the 

Hamilton County Community Foundation, they funded technical 

assistance (facilitated by Invest Hamilton County) for the Hamilton 

County Behavioral Health Collaborative (HCBHC) and county first 

responders looking to improve mental health access and resources 

for residents. 

Fifty-one engaged community members connected to behavioral 

health and these topics are serving across five work groups. The 

work groups have been meeting regularly since September and are 

focused on these objectives:

• Awareness of Issues & Resources

• Behavioral Health Services

• Data & Information Sharing

• Housing

• Stigma

HAMILTON COUNTY BEHAVIORAL HEALTH COLLABORATIVE (HCBHC) 

2023 Mental Health First Aid 
Mental Health First Aid teaches you how to identify, understand, 

and respond to signs of mental illness and substance use disorders. 

This eight-hour training gives you the skills you need to reach out 

and provide initial support to someone who may be developing a 

mental health or substance use problem and help connect them to 

appropriate care.

Wednesday, March 15, 2023

Tuesday, June 13, 2023

Wednesday, Sept. 13, 2023

Tuesday, Dec. 12, 2023

Visit any of the chamber websites to register:

Noblesville Chamber | OneZone Chamber | Westfield Chamber

Mental Health 101 Resource Guide
Invest Hamilton County also worked throughout 2022 with local 

businesses, Chambers and subject-matter-experts to build a 101

Resource Guide for any local business leader who wants to better 

support their employees’ mental health and well-being. The guide 

will be published in early 2023 and distributed through the local 

Chambers of Commerce. 

INVEST HAMILTON COUNTY INITIATIVES 
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https://www.noblesvillechamber.com
https://www.onezonechamber.com
https://www.westfieldchamberindy.com
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Hamilton County’s Hospitality Industry was among the hardest hit by 

the COVID-19 pandemic. With support from the Hamilton County ARPA 

Committee, Hamilton County Tourism (HCT) engaged Invest Hamilton 

County in a collaborative effort to support the rebound of that industry’s 

workforce. Traditionally, Hospitality is not thought of as a high-wage, 

high-demand sector within Indiana’s economy. Invest Hamilton County 

research was able to show that within Hamilton County hospitality 

positions are a launching pad to economic opportunity in diverse fields.  

In addition to multiple comprehensive research projects Invest Hamilton 

County engaged with industry stakeholders and community partners to 

develop tactical solutions that produce high-performing pathways. 

Golden Opportunities
 
HOSPITALITY CERTIFICATION IN 
HAMILTON COUNTY JAIL 

In August 2022, Hamilton County Tourism and Invest Hamilton County 

started the hospitality class with a cohort of 7 males. Classes met once 

a week for 10 weeks taught by a current general manager of a Carmel 

hotel. Class sessions focused on teaching the background of the 

hospitality industry as well as specific topics related to the front desk. 

Using the American Hotel & Lodging Educational Institute (AHLEI) 

program called “Golden Opportunities” Invest Hamilton County 

provided students with a certificate in effective guest service and the 

basics of hotel and front desk work. The participants also worked on 

resume building and interviewing skills. The program ended with mock 

interviews and a Q&A panel with individuals working in the hospitality 

field. Post program, the participants are provided with contact info 

to connect to hospitallity employers. Multiple Hamilton County hotels 

have indicated willingness to interview and hire these certificate-

earning individuals. Invest Hamilton County and Hamilton County 

Tourism will continue to stay connected to the inmates through jail 

officials and are able to provide additional support to the program 

graduates once they are released and looking for employment.

The partnership has a goal to continue trainings into the foreseeable 

future. It is now in its third cohort and to-date 100% of attendees that 

were able to finish the curriculum passed their certificate exam. 

DISABILITY 
PARTNERSHIP 

The Hospitality sector, to a 

larger extent than most other 

industries in Hamilton County, 

has a significant number of 

part-time roles that are integral 

parts of their operations. Filling 

these roles in the modern 

economy can be a challenge. 

Nontraditional pools of talent such as disability employment provide 

a prime opportunity for matchmaking and talent potential. Vocational 

Rehabilitation in the state of Indiana sees a 71% retention rate over a two 

period for successful placements, far outpacing entry-level employment 

in the common market. 

In December 2022, in partnership with JANUS Developmental Services, 

the first cohort of individuals began their training at the Hampton Inn in 

Fishers. On their first day they provided pre-cleaning services to over 30 

rooms in a couple of hours and on the next day they provided cleaning 

for all the windows, doors, blinds, rugs and common areas of the hotel 

over a four-hour period. Guests, employees, and hotel management are 

all providing consistently positive feedback and multiple individuals are 

on the path to permanent positions. In 2023 this program will continue to 

expand within the County. 

HOSPITALITY INITIATIVES
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THE PURSUIT INSTITUTE 
THE LAST 18 MONTHS

JUNE 2021 
County Commissioners & County Council set aside funding

JULY 2021  
Executive Director Hired

AUGUST 2021  
2 pathways piloted (Health care & Cybersecurity)

SEPTEMBER 2021  
School Advisory Council Established

OCTOBER 2021 
Awarded PAYA grant ($115,000)

NOVEMBER 2021  

Completed Comprehensive Local Needs Assessment (CLNA)

DECEMBER 2021  
Awarded Automation & Robotics Grant ($30,000)

JANUARY 2022 
Completed 5-year Plan

FEBRUARY 2022  

Completed Data Analysis and Identified Educational Gaps

MARCH 2022 
Presented Individual School Data to Districts

APRIL 2022 
Worked with Districts on Pathway Development

MAY 2022 
CTE District Application Submitted to State for Approval

JUNE 2022
 Awarded 3E Grant ($2.5M)

JULY 2022
Awarded ESII Grant ($450,000) & School Boards Voted to Join

AUGUST 2022
First Registered Teacher Apprenticeship in the Nation

SEPTEMBER 2022
14 New Programs Developed to launch in 2024

OCTOBER 2022
Advanced Manufacturing Day (Oct. 8)

The Pursuit Institute officially became a CTE district

NOVEMBER 2022
Completed The Pursuit Institute Operations Manual and 
2023-24 Program Course Guide

DECEMBER 2022
Student Enrollment in TPI Programming began

JANUARY 2023
Kicked off Counselor Training in Career Coaching

WHAT IS THE PURSUIT INSTITUTE?
The Pursuit Institute, which was launched in June 2021 as the Hamilton County 

Center for Career Achievement, has been designated as an independent Career 

and Technical Education (CTE) district recognized by the State of Indiana.  This 

designation will allow The Pursuit Institute and the school districts it serves to 

receive over $500,000 annually in federal Perkins funding. 

Entities that wish to establish a new Area CTE District must complete a 5-year 

Local Plan outlining how the new CTE District will meet the size, scope, and 

quality of delivering Career and Technical Education to students. In addition, an 

outline of how programs will be developed and how funds will be invested must 

be established to ensure sustainable program offerings. The Area CTE District 

will be responsible for collecting and submitting data and fiscal reports as well 

as developing a Comprehensive Local Needs Assessment (CLNA) every two 

years outlining progress made in CTE expansion. 

All six Hamilton County public school corporations passed votes to formally 

join The Pursuit Institute as their CTE district. By forgoing a brick-and-mortar 

building and instead coordinating programs hosted directly by education, 

industry, and community partners, programming offered within the new district 

will be scalable and serve a higher percentage of the total student population 

than traditional centralized locations are able to serve.

CONNECTING WITH THE PURSUIT INSTITUTE 

The Pursuit Institute name was adopted after a series of focus groups and engagement 

sessions with community leaders, employers, students, parents and teachers.   

THEPURSUITINSTITUTE.ORG

INITIATIVES  
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https://www.in.gov/doe/about/news/indianas-first-u.s.-registered-educator-focused-apprenticeship-program-receives-federal-approval/
https://readthereporter.com/pursuit-institute-conner-prairie-index-show-250-students-they-all-have-places-in-manufacturing/
https://readthereporter.com/the-pursuit-institute-now-a-cte-district/
https://readthereporter.com/the-pursuit-institute-now-a-cte-district/
https://thepursuitinstitute.org
https://thepursuitinstitute.org
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PROFESSIONAL DEVELOPMENT SERIES 
We understand that professional development opportunities will place skills 

in the hands of individuals who will directly impact our students. The goal 

of these professional development opportunities is to increase expertise 

and build confidence in the work that our educators do each day. Creating 

a collaborative network of educators who participate in a community aimed 

at increasing student achievement and opportunity is the key for program 

expansion and student success. The Pursuit Institute values educators and 

has made a commitment in investing in their continual learning. Professional 

development opportunities have been developed and will take place in 2023 for:

• CTE Educators

• School Counselors

• Work-Based Learning Coordinators

DEVELOPMENT OF NEW PROGRAMS 
& NEW AND EXPANDED BUSINESS 
PARTNERSHIPS
The collaboration between education and industry that is taking place in 

Hamilton County is unique. This innovative approach is the catalyst for 

developing state of the art programming and educational opportunities. 

These opportunities are afforded to thousands of students within the county, 

ensuring equitable access to education, regardless of where students reside.

THE PURSUIT INSTITUTE 
BOARD OF DIRECTORS
Derek Arrowood, Hamilton Heights School Corporation

Michael Beresford, Carmel Clay Schools

Daniel Hile, Noblesville Schools, Board Secretary

Paul Kaiser, Westfield Washington Schools, Board President

Dave Mundy, Sheridan Community Schools, Board Vice President

Yvonne Stokes, Hamilton Southeastern Schools

Brian Tomamichel, Westfield Washington Schools, Board Treasurer 
(non-voting member of the board)

COMMUNITY PARTNERS HELPING 

US FULFILL OUR MISSION 

INCLUDE:

All Heart Nurse’s Aide Training

Ball State University Teachers College

Boys & Girls Club of Noblesville

The Brookfield Group

Chariot Automotive Services 

Conner Prairie

Freestyle Academy for Hair

INDEX

Inspire Success

KLR Medical Certification Training School

Lionfish Cyber Security

Reynolds Farn Equipment

Riverview Health

Trinity Free Clinic

SMC

First Maker Space

 

OTHER 2022 NOTABLE 
ACCOMPLISHMENTS
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LAUNCH OF WORKFORCE EDUCATION

Invest Hamilton County, along with the Hamilton County Community Foundation (HCCF), Ivy Tech Community College and the 

OneZone, Noblesville and Westfield Chambers of Commerce launched a two-year educational series focused on connecting 

local businesses with subject matter experts and innovative solutions to today’s talent crisis. 

March 2022
STATE OF THE WORKFORCE
The two-year series was kicked off with the 2022 State of the 

Workforce Luncheon on March 23. The event featured special guest, 

Joel Simon, vice president of workforce strategies and community 

insights at EMSI-Burning Glass. Simon spoke about the challenges 

of the national labor market and how those same trends affect jobs 

in locally in Hamilton County. Attendees also heard from a panel of 

local executives about their challenges and triumphs with talent in the 

landscape of 2022. Over 180 local business and community leaders 

were in attendance. 

Two additional workforce education programs took place in 2022. The 

Hamilton County Center for Career Achievement School Year Kick off 

(now The Pursuit Institute) took place on Aug. 28. Over 100 people 

attended to learn from industry leaders engaged with Hamilton County 

students to grow career pipelines, and how business growth occurs 

through connections with HCCCA.  Carrie Lively, Executive Director, 

also provided an update on the past and future work of the career and 

technical education district. 

In October, Invest Hamilton County worked with Ivy Tech to provide 

training regarding Optimizing Your Workforce Engagement Strategies. 

Nearly 20 organizations benefited from learning practical skills and 

tools to engage their current workforce. 

Learn more and register for upcoming Workforce Education 
events.

2023 State of the Workforce Information 
STATE OF THE WORKFORCE 

March 24, 2023

7:30 – 9:30 a.m.

Bridgewater Club

3535 E 161st St, Westfield

Learn more and register here.

https://investhamiltoncounty.com/events/
https://www.eventbrite.com/e/state-of-the-workforce-tickets-506444046777
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SKILLFIT JOB BOARD 
Invest Hamilton County launched a 

new skills-based career explorer and 

job board. Hamilton County is one of 

the first communities in the country 

to launch the SkillFit tool from 

LightCast (formerly EMSI-Burning 

Glass). SkillFit Hamilton County helps 

anyone in Central Indiana looking for 

opportunity in Hamilton County to 

explore how their current skills and 

experience match up against nearly 

every open position in the community. 

This is made possible through support provided by the Duke Energy 

Foundation, MIBOR, Hamilton County Tourism and the Hamilton County 

Commissioners and County Council. 

SkillFit Hamilton County automatically pulls and updates positions from 

every major job board as well as several state and local boards. An 

explorer can then see what skills they are missing for any position and get 

directed in the same tool to all state-approved training providers that align 

with those desired skills. 

 

SkillFit Hamilton County can be accessed via computer, tablet or 
phone via: investhamiltoncounty.com/work/career-explorer
or directly at: investhamiltoncounty.org

HAMILTON CONNECTIONS WITH HCLA 
Invest Hamilton County and the Hamilton County Leadership Academy 

(HCLA) have launched a community ambassador program. The 

partnership, called HAMILTON CONNECTION will highlight personal stories 

of HCLA alumni and allow those Connectors to help personalize the things 

that make Hamilton County a great place to live, work, learn and thrive. 

Fifteen HCLA alumni have signed on as Connectors through the first year. 

Through Invest Hamilton County’s website, those interested can access 

Connectors’ stories, experiences and personal snapshots to learn more 

about the Hamilton County community.  If the stories spark additional 

interest and a desire for further conversations, individuals can reach out 

to Hamilton Connectors through a variety of social media channels to 

engage in conversations about topics like volunteering, employment and/

or community events. 

 

Visit investhamiltoncounty.com/work/hamilton-connection to 
learn more about the Hamilton Connectors program and to see 
profiles of participating HCLA Alumni.

Follow us on: 

NEW INVEST HAMILTON 
COUNTY WEBSITE 
In 2022, Invest Hamilton County launched a new 

website in conjunction with the launch of the new 

SkillFit tool and partnership with HCLA on the 

Hamilton Connection program.
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https://investhamiltoncounty.org
https://investhamiltoncounty.com/work/hamilton-connection/
https://www.linkedin.com/company/investhamiltoncounty/
https://twitter.com/InvestHamilton
https://www.facebook.com/InvestHamilton/
https://investhamiltoncounty.org


2022 Year in Review

10

THE WORK OF INVEST HAMILTON 
COUNTY COULD NOT BE DONE 
WITHOUT THE SUPPORT OF:  
Hamilton County Commissioners & Council

City of Carmel

City of Fishers

City of Noblesville 

City of Westfield

Towns of Arcadia, Atlanta, Cicero and Sheridan

AND THE PARTNERSHIPS WITH: 
Duke Energy

Hamilton County Tourism

Hamilton County Community Foundation

Ivy Tech Community College

Noblesville Chamber

OneZone Chamber

Westfield Chamber

ABOUT Invest Hamilton County
The Hamilton County Economic Development Corporation (dba Invest Hamilton County) is an economic development organization focused on 

talent attraction, retention, development, and quality of life initiatives throughout Hamilton County, Indiana. Our office works with diverse and 

dynamic stakeholders from throughout the community to help residents, businesses, and communities address barriers to economic vitality.

SPECIAL THANKS TO ALL OF THE 
VOLUNTEERS SERVING ON THE FOLLOWING 
INVEST HAMILTON COUNTY TASK FORCES: 
21st Century Advisory Group

21st Century Human Resources Advisory Group

Broadband Task Force

Invest Hamilton County BOARD OF DIRECTORS

Angela Acrey, Helmer Scientific

Christine Altman, Hamilton County Commissioners, Board Secretary/Treasurer

Stacy Atkinson, Ivy Tech Hamilton County

Megan Baumgartner, City of Fishers, Board Chair

Michael Beresford, Carmel Clay Schools

Brian Gildea, Centerpoint Energy

Chuck Haberman, City of Noblesville

Robert Kneberg, ABC Commercial Construction

Mark LaBarr, Duke Energy, Past Board Chair

Steve Latour, Westfield Chamber

Brenda Myers, Hamilton County Tourism

Lorna Oskouie, MIBOR

Sue Maki, Hamilton County Council

Corby Thompson, Boomerang Development, Board Vice Chair




